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How we sustain high ROE

HQ controls leverage & asset allocation, while segments focus on improving ROA

Improving in each segment ——
X 1 6cy leverage Controlled at HQ
Centralized asset allocation 2
(FY2024)
ROA NET DER 5
(FY2024) 6% (FY2024) 0 5t|mes
Improving ROA in each segment Steady ROA improvement since FY2010
To enhance ROA while maintaining a well-diversified portfolio, we steadily improve Achieved steady ROA improvement through a combination of segment-level
ROA across all segments rather than focusing solely on high-ROA businesses. initiatives and HQ-led asset allocation.
H duct 1 t effici i b t. i t onl
Q conducts annual asset efficiency reviews by segment, covering not only Foinlassekirent S

investments but also trading working capital.

Each segment then develops and executes concrete initiatives. FY2010 Non-resource

oA
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ROA by segment (FY2024, ROA on core profit)
Non-resource asset

emical

Metals ICT & General

Mineras Machinery Financi Eneroy & Textile Products& Food  The8th
Business Rea ki

12.3% 64% 57% 46% 45% 3.8% 3'1% 1'7% (FY) 10 111213 14 15 16 17 18 19 20 21 22 23 24

[ ROA
¥4 13.07

18

<EBBEIAZ BELD>

2FFENROAZED. LNLy2Z2A N> bO—)ILUROEZ [ EEED. NN/ DIIVCERIREN TV,
I X2 MBOROALBENSOHR ML IN., ERMASCHRFLAVNGEIBIED L FRIREINTVS,
FHER—- NIAUARE DO ERDEZHMEEFRFR TRIN TS, ROAZFED DDLU LYZEADROEICER.
EEZEOTVD. BFOIIREVW PRIEITLITEI . ITVALTELEREDLBEE (&SN TLS.
ANEVZVDONZEIA ML TRV BERZICTO 11TTIRR. 3z 57197 ATHAL TV, #BRADNDPT,



TET¥ES @s1-k:8411 RREH/PHITFETAFoOSVIVION-T &

Toward & Beyond PBR 1.5x!
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